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Sub-regional Action Plan

Draft Contents
Introduction
Overall Goals
Sub-regional conservation strategy
Species status
Priority Actions
Project proposal



Draft Contents - 1
Introduction

Background of the project

Overall Goals
(ex.) Establishment of long-term viable 
population of target species which is 
compatible with sustainable development in 
the sub-region



Draft Contents - 2

Sub-regional Conservation Strategy
(ex.) Sub-regional collaboration through;

Information sharing
Data sharing
Joint research / monitoring
Ex-situ management   … etc. 



Draft Contents - 3

Species status 
Taxonomy
Distribution and population
Life history
Threats
Current Conservation Activities and gaps



Draft Contents - 4

Priority Actions
Objectives and expected Outputs
Actions
Time frame

Project proposal
In situ conservation sites  
Ex situ conservation centers



What kind of Actions?

NEASPEC is a Sub-regional inter-
governmental framework
Responsibility for conservation activities 
on the ground is taken by each 
Government
What can / should NEASPEC do?

Collaboration in what / how?
To be discussed during Expert meeting …
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